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Introduction

Most hiring problems in Q1 do not come from lack of talent. They come from lack of clarity. This
kit helps you define priorities, align expectations and design a hiring process that scales
throughout 2026.

m HR Oasis Insight: Teams that align role scope and salary before opening a search reduce time to hire by
up to 30%.

1. Hiring Plan Template (Q1-Q2 2026)

Role Senior Backend Engineer
Team Product

Business Priority High

Quarter Q1 2026

Headcount Type New role

Budget Approved Yes

2. Tech Role Definition Template

Area Example

Level Senior

Main Responsibilities Design and maintain backend services
Must Have Skills Python, APIs, SQL

Nice to Have Skills AWS, Kubernetes

Success After 6 Months Own critical services with low incident rate

m HR Oasis Insight: Overloaded role definitions are one of the main causes of senior candidate drop off.

3. Salary and Expectations Alignment Checklist
1 m Salary range defined and approved

2 m Contract type confirmed

3 m Benefits clearly documented

4 wm Seniority aligned with budget

5 = Growth expectations aligned

4. Interview Loop Design Checklist



Stage Owner Goal

Screening Recruiter Validate expectations
Technical Interview Tech Lead Assess skills
Final Interview Manager Decision

Benchmark: 3 to 4 interviews total. Final decision within 48 hours.

5. Candidate Experience Quick Audit
1 = Role explained clearly on first call

2 m Salary shared early

3 m Process timeline explained

4 m Feedback after each step

6. Common January Hiring Mistakes
1 Opening roles without confirmed budget

2 Too many interview rounds

3 Slow decision making

4 Late alignment on salary



How to Use This Kit

Use this kit at the beginning of the year to align internally before opening roles. Clear definitions
early will save time, reduce friction and improve hiring outcomes throughout 2026.

About HR Oasis

HR Oasis helps companies design efficient hiring processes and connect with top tech talent
across LATAM.
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